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The Theory of Change at the core of Families Make the 
Difference is based on the premise that a 10-session train-
ing program, combined with home coaching visits and parent 
support groups, will equip parents with the skills and compe-
tencies fundamental to healthy child development. Evidence 
suggests that parents’ utilization of positive interaction, 
communication, guidance and discipline practices will lead to 
improvements in child development and well-being. 

The Theory of Change and its core interventions, skills and 
competencies are essential to, and should be included in, 
any parenting program. Additional interventions, skills and 
competencies can be added depending on context, age or 
other circumstances. 

Families Make the Difference

Theory of Change
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Healthy child development and well-being

Parents engage in 
nurturing, positive, 
loving interactions 
with their children.

 Reinforcement of 
positive child behavior, 
showing appreciation

 Praise and 
encouragement 

 Child-directed play 
skills 

 “Serve and return” 
interactions 

 Appreciation and 
prioritization of quality 
family time 

 Teach children to 
recognize and identify 
their feelings 

 Withdrawal of 
attention for 
misbehavior 

 Correct use of time out

 Establishment of 
logical consequences 
for misbehavior, such 
as the removal of 
privileges 

 Use of distraction and 
re-direction

 Use of calm down 
strategies for parents 
and children 

 Respond with sensi-
tivity when children 
express  feelings

 Develop empathetic 
communication skills, 
such as active listening 
and problem solving 

 Provide age appropri-
ate supervision. 

 Use only necessary 
commands and provide 
choices when possible 

 Establish consistent 
rules in multiple 
settings but allow for 
flexibility

 Follow through with 
predetermined age- 
appropriate, logical 
consequences for 
actions

 Foster independence 
and encourage chil-
dren to discover the 
world around them by 
themselves and with 
others but be available 
when needed

 Encourage children 
to participate in the 
creation of household 
rules and guidelines 
and show respect for 
their contributions 

Parents use empa-
thetic communication 
to enhance the par-
ent-child relationship.

Parents provide con-
sistent age-appropriate 
guidance and support 
healthy routines.

Parents use 
nonviolent discipline 
strategies 

Parents utilize age-appropriate interaction, 
communication, guidance and discipline 
strategies and practices.

Parents understand their role in child development and have knowledge of age-appropriate 
interaction, communication, guidance and discipline strategies and practices.

Families Make the Difference:  
Programmatic interventions are rooted in cognitive and social learning theories that promote 
positive parenting and optimal child development

 A 10 session parenting skills training program 
 Home coaching visits 
 Parent support groups


